May 10, 2008 Meeting Report

Southwest NM Stakeholder Group

Deming, NM, Mimbres Valley Special Events Center
	· The next meeting of the Stakeholder Group will be June 21, 2008, in the Grant County Administration Center, from 8:30 a.m. to 1:00 p.m.

· Bring to the meeting “communication contacts” – the names of people or groups that have access to networks within the four-county area.

· The meeting after the June meeting will be in September 2008 and begin a quarterly meeting cycle.


The May 10th meeting included the following.

· The agenda was presented, and changed to include a presentation by a group member.

· People at the meeting briefly introduced themselves.

· A prepared statement was read to the group raising concerns about the composition of the Implementation Committee and the Technical Committee.

· Mary Reece reported that in her judgment the appropriate study to be undertaken for the group would be a "Special Study" as that can focus on the studies identified by the group.  

ACTION: The Implementation Committee should ask the ISC to make a formal request to the Bureau of Reclamation to undertake a Special Study.

· The formation of the Technical Committee was discussed.

· The position of the Communications Contractor was discussed.

ACTION: The Implementation Committee should set in motion a process to hire a communications contractor.

· The position of Information Contractor was discussed.  Following the meeting a detailed summary of the discussion was distributed to the Stakeholder Group (attached).

ACTION: The Implementation Committee should move forward with drafting the job description and hiring the Information Contractor.

· A brief presentation was made on GIS.  Discussion followed.

· The group discussed how the Stakeholder Group is progressing.

ACTIONS: 

· The Stakeholder Group should have a schedule for how it will move forward.  

· Each meeting should identify the agenda items that will be covered to move the group forward.  

· Agenda items should include deadlines and action items.

· Minutes of the Implementation Committee should be published.

· The tentative agenda for the next Stakeholder Group (June 21, 2008) includes:

· Reports from: 

· Bureau of Reclamation study, including a proposed timeline

· Implementation Committee

· Technical Committee

· Status of State and Federal funding

· Updates on:

· Information Contractor

· Communications Contractor

· Identification of communication contacts (networks within the four-county area)

Attached: Summary of the discussion about the Information Contractor

Amy Sun's detailed minutes from the meeting.

